District Health Assessment for Multiple District 201 through April 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

201N1 65 0 65 0% 0 1 -1 1,450 0 1,450 93 104 11 -0.75% 1,473 22 54% 30 0 100% 0% 0% 5% 12
201N2 65 0 65 0% 0 0 0 1,697 0 1,697 139 160 21 -1.22% 1,729 26 34% 0 0 0% 0% 0% 3% 14 2nd VDG
201N3 61 0 61 0% 0 1 -1 1,371 0 1,371 123 124 -1 -0.07% 1,384 22 49% 37 0 100% 5% 0% 5% 1
201N4 56 0 56 0% 0 1 -1 1,266 0 1,266 99 111 12 -0.94% 1,294 23 43% 39 0 100% 0% 0% 2% 10
201N5 73 0 73 0% 1 2 -1 1,669 0 1,669 183 225 -42  -2.45% 1,740 23 44% 2 17 50% 8% 1% 16% 0
201Q1 920 0 90 0% 2 1 1 2,029 0 2,029 280 287 -7 -0.34% 2,025 23 39% 17 0 100% 0% 0% 3% 15
201Q2 69 0 69 0% 1 0 1 1,429 0 1,429 207 223 16 -1.11% 1,424 21 54% 0 0 0% 0% 0% 13% 1
201Q3 73 0 73 0% 0 0 0 1,651 0 1,651 201 189 12 0.73% 1,650 23 49% 0 0 0% 0% 0% 1% 12
201Q4 69 0 69 0% 0 1 -1 1,370 0 1,370 178 178 0 0.00% 1,394 20 57% 13 3 100% 0% 0% 7% 13
201C1 T(2) 66 0 66 0% 0 2 -2 1,247 0 1,247 80 105 =25 -1.97% 1,303 19 58% 23 3 100% 0% 0% 5% 12
201C2 61 0 61 0% 0 2 -2 1,533 0 1,533 128 121 7 0.46% 1,522 25 36% 20 0 100% 0% 0% 3% 12
201T1 50 0 50 0% 1 0 1 1,262 0 1,262 129 110 19 1.53% 1,248 25 30% 0 0 0% 8% 0% 2% 10
201v2 69 0 69 0% 2 0 2 1,637 0 1,637 177 122 55 3.48% 1,589 24 38% 0 0 0% 3% 0% 7% 15
201v3 67 0 67 0% 0 0 0 1,353 0 1,353 116 141 -25 -1.81% 1,390 20 54% 0 0 0% 0% 0% 3% 12
201V5 72 0 72 0% 3 1 2 1,446 0 1,446 239 166 73 5.32% 1,392 20 49% 2 0 100% 19% 0% 8% 1
201Vé 62 0 62 0% 0 0 0 1,368 0 1,368 99 100 -1 -0.07% 1,368 22 48% 0 0 0% 2% 0% 6% 12
201v14 70 0 70 0% 1 1 0 1,355 0 1,355 148 142 6 0.44% 1,324 19 59% 33 0 100% 14% 1% 19% 10
201W1 T(24) 51 0 51 0% 0 1 -1 992 0 992 93 107 14 -1.39% 1,015 19 51% 33 3 0% 12% 0% 4% 10
201W2 74 0 74 0% 1 0 1 1,573 0 1,573 192 201 9  -0.57% 1,572 21 51% 0 0 0% 1% 0% 8% 8

1,263 0 1,263 0% 12 14 -2 27,698 0 27,698 2904 2,916 12 -0.04% 27,836 22 47% 21 26 86% 4% 0% 7% 210
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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